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Have you encountered 

a òCONFLICT ó lately? 



Conflict ðòMental struggle 

resulting from incompatible or 

opposing needs, drives, 

wishes, or external or internal 

demands.ó



Resolution ðòThe act or 

process of answering, solving.ó

A solution. Removal or 

disappearance.



Synonym for resolution ð

òCOURAGE .ó



TRUE? ðFALSE?

In 2008, 26 million cases 

were filed in U.S. Courts, at a 

cost of $500 billion.



TRUE? ðFALSE?

Twenty percent of Fortune 

500 senior executives spend 

their time in litigation.



TRUE? ðFALSE?

It is commonplace for

legal fees to exceed the 

amount at stake.



Life is about 

winning. 



òIf you want to succeed, strike out on new 

paths rather than travel the worn paths of 

accepted success.ó

- John D. Rockefeller



The

Abilene

Paradox





A NEW PARADIGM 



Shift Your

Perspective



Old Paradigm

¼ Scarcity

New Paradigm

¼ Abundance



Old Paradigm

¼ Wasting Resources

New Paradigm

¼ Using Resources 

Efficiently



Old Paradigm

¼ Problem, Issue, Emotion

New Paradigm

¼ Being Creative



Old Paradigm

¼ Fostering Conflict

New Paradigm

¼ Fostering Resolution



Old Paradigm

¼ Righteous Posturing

New Paradigm

¼ Vulnerability



Old Paradigm

¼ Short -term Adversary

New Paradigm

¼ Long -term Collaborations


